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County Services Committee Meeting Minutes 
Lee County, Illinois 
Tuesday, August 13, 2024 at 9:00 AM  
Old Lee County Courthouse, Third Floor Boardroom, 112 E 2nd St, Dixon, IL 61021 

 
I. Call to Order  

Meeting was called to order at 9:02 a.m., by Chair Jack Skrogstad. 
 

II. Committee Member Roll Call: Chair Jack Skrogstad, Vice Chair Dean Freil, Katie White, 
Ron Gascoigne, Reed Akre, Ali Huss  
 
Jack Skrogstad, Dean Freil, Reed Akre, and Ali Huss attended in person. Katie White 
and Ron Gascoigne were absent.  
 
Also present: Keane Hudson, Tom Kitson (9:50-10:01), and Mike Koppien (Board 
Members), Dave Anderson (County Engineer/Highway Department), Charley Boonstra 
(State’s Attorney), Jennifer Boyd (Assessor), Jeremy Englund (Administrator), Paul 
Gorski (IT Director), Laura Mangrum (Deputy Zoning Administrator), Nancy Petersen 
(County Clerk and Recorder), Paul Rudolphi (Treasurer), Chris Tennyson (Regional 
Office of Education Superintendent), and Becky Brenner (Board Secretary) all attended 
in person. 
 

III. Public Attendees  
Greg Gates (Director of the Reagan Mass Transit District - RMTD). Greg walked the 
committee through the report that he submitted from RMTD. He reported that the 
transition from LOTS to RMTD has been smooth. The RMTD will be presenting 
information regarding their fixed route feasibility study at the August 22nd County 
Board meeting.   
 

IV. Approval of the Minutes from the Previous Meeting - (July 9, 2024)  
Minutes from the July 9, 2024, County Services Committee Meeting were approved as 
presented without modification.  
 

V. Transportation/Solid Waste  
A. Monthly Report  

Dave Anderson walked the committee through the report that he submitted. 
This report will be attached to a copy of the minutes and included in the August 
County Board agenda packet. As part of his report, Dave discussed the reasons 
why the department is planning to replace the bridge on Brooklyn Road just 
North of US Rt. 30 next year. In addition, he informed the committee of the hot 
mix asphalt overlay projects that are planned for Perry Road and Inlet/Sublette 
Roads in the coming two years. The committee is supportive of these decisions. 
Dave also wanted to correct an error in his report. The Wyoming Twp. HMA 
had not been completed.  
 

B. Highway Department  

 
 

https://app.onboardmeetings.com/220bf3328e474e939ac789d4db608f4f-1101/meetingDetail/af63d06ed70e45ada9090bdc5e3db877-1101
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1. Ameresco Lee County RNG LLC Pipeline Project - Lee County Road Use 
Agreement  
Motion to move the Ameresco Lee County RNG LLC Pipeline Project - 
Lee County Road Use Agreement to the Executive Committee for 
inclusion on the August County Board agenda? Moved by Dean Freil. 
Second by Ali Huss. Motion passed unanimously by voice vote.  
 

2. Ordinance Authorizing Execution of the Illinois Public Works Mutual Aid 
Network Agreement (IPWMAN)  
Motion to move the Ordinance Authorizing Execution of the Illinois 
Public Works Mutual Aid Network Agreement to the Executive 
Committee to hold over on the August County Board agenda? Moved by 
Reed Akre. Second by Ali Huss. Motion passed unanimously by voice 
vote.  
 

3. Illinois Public Works Mutual Aid Agreement  
Since the Ordinance Authorizing Execution of the Illinois Public Works 
Mutual Aid Network Agreement is required to hold over until the 
September County Board Meeting, the committee tabled the IPWMAN 
Agreement and will motion to move it forward during the September 
County Services meeting.  
Motion to table the Illinois Public Works Mutual Aid Agreement. Moved 
by Reed Akre. Second by Ali Huss. Motion passed unanimously by voice 
vote.  
 

C. Solid Waste Management  
Dave Anderson reported that electronics collection would continue until about 
November 1st.  
 

VI. Assessor's Office - GIS Department  
A. Assessor's Office  

1. Monthly Report  
Jennifer Boyd walked the committee through the detailed report that 
she submitted. This report will be attached to the minutes and included 
in the August County Board agenda packet. 
 

B. GIS Department (Geographic Information System)  
1. Monthly Report  

Sami Elarifi was not able to attend the meeting but submitted a detailed 
report. Jennifer Boyd walked the committee through the report that will 
be attached to the minutes and included in the August County Board 
agenda packet. 
 

VII. County Board  
Jeremy Englund reported that he continues to work closely with the County Financial 
Director, Treasurer, and Department Heads to compile the FY2025 budget. Currently 
there is a roughly $1.4 million gap between the budget requests and projected 
revenue. A decrease in State revenue, especially in PPRT, is making the process more 
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difficult. He also explained that due to some funding changes at the State level, the 
County lost the $4.9 million dollar grant for this budget year that was going to help in 
building the new Highway facility. The County will reapply for the next budget year and 
continues to go forward with phase 1 engineering and environmental studies.  
 

VIII. County Clerk and Recorder's Office  
A. Monthly Report  

Nancy Peterson walked the committee through the report that she submitted. 
The report will be attached to the minutes and included in the August County 
Board agenda packet.   
 

IX. IT Department (Information Technology)  
A. Monthly Report  

Paul Gorski submitted a detailed report from the IT Department. This report 
will be attached to the minutes and included in the August County Board 
agenda packet. 
 

X. ROE (Regional Office of Education #47)  
A. Monthly Report  

Chris Tennyson walked the committee through the detailed report that he 
submitted. The report will be attached to the minutes and included in the 
August County Board agenda packet. 
 

XI. Veterans Assistance  
There was no report from Veterans Assistance. 
 

XII. Zoning / Planning  
A. Monthly Report  

Alice Henkel submitted a detailed report from the Zoning Department. Alice 
was not able to attend the meeting, so Laura Mangrum walked the committee 
through the report.  
 

B. Petitions Going To the Zoning Board of Appeals - 1 Petition  
1. Petition No. 24-P-1630 by Alicia Hall, Brandon Miller, ReAnn Miller, 

Heather Settles and William Schaneberg, as owners of certain real 
property known as PIN 07-02-33-252-011, commonly known as 1127 E. 
River Road, Dixon, Illinois located along E. River Road, approximately 925 
feet northeast of Stony Point Road and 667 feet southwest of Shop Road, 
in Dixon Township, Lee County, Illinois, filed a Petition for Special Use 
with the Lee County Zoning Office for the purpose of a private 
campground. The parcel is currently zoned Ag-1, Rural/Agricultural 
District and is approximately 1.75 acres in size. 
 

Motion to move Petition 24-P-1630 to the Executive Committee for 
inclusion on the August County Board Agenda? Moved by Dean Freil. 
Second by Ali Huss. Motion passed unanimously by voice vote.  
 

C. Petitions Coming From the Zoning Board of Appeals - 1 Petition  
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1. Petition No. 24-P-1629 by Richard A. Humphrey, Jr. and Brenda D. 
Humphrey, regarding part of PIN 18-08-13-100-006, located in South 
Dixon Township. The parcel is currently zoned Ag-1, Rural/Agricultural 
District. Petitioner is requesting a Special Use Permit for the purpose of 
Inventory or Materials Storage, Outdoor for the purpose of storing of 
inventory or materials in relation to the operation of a Skilled Trades 
Special Use Permit for Midwest Disposal.  
 

Motion to move the resolution for Petition 24-P-1629 to the Executive 
Committee for inclusion on the August County Board Agenda? Moved 
by Dean Freil. Second by Ali Huss. Motion passed unanimously by voice 
vote. 
  

D. Petitions Going To the Planning Commission  
There were no petitions going to the Planning Commission.  
 

E. Petitions Coming From the Planning Commission  
There were no petitions coming from the Planning Commission.  
 

XIII. Unfinished Business  
There were no items under Unfinished Business.  
 

XIV. New Business  
A. BAR Form - Hearing Officer for Zoning Petitions  

Jeremy Englund explained that for the last two years there have been 
conversations between the County Board and the Zoning Office on how to 
restructure and streamline the petitioning process. One option would be to 
transition from the Zoning Board of Appeals to a hearing officer. The key 
differences would be having a single decision maker instead of several, 
potential decrease in the deliberation process, and consistency in 
representation.  
 

Motion to move the Hearing Officer topic on the agenda to the Executive 
Committee with a recommendation to approve? Moved by Ali Huss. Second by 
Dean Freil. Motion passed unanimously by voice vote.  
 

XV. Executive Session  
There was no request for an Executive Session.  
 

XVI. Adjournment  
Motion to adjourn at 10:01 a.m. Moved by Dean Freil. Second by Ali Huss. Motion 
passed unanimously by voice vote. 
 

The next County Services Committee Meeting is scheduled for 
9:00 a.m., on Tuesday, September 10, 2024 

 
Respectfully submitted by: 
Becky Brenner - Board Secretary 



Lee County Highway Department  
Report to the County Services Committee – AUGUST 2024 

 
 

The following represents a report of notable Highway Department activities and explanations of 
requested board actions: 
 
Status of Current Projects 
 

• Township and County Seal Coat – Completed 
• Township and County Crack Filling – Completed 
• Alto Twp. HMA Wedging. - Completed 
• Bradford Twp. HMA Wedging - Completed 
• Lee Center Twp. HMA Wedging - Completed 
• Sublette Twp. HMA Wedging - Completed 
• Township Aggregate - Ongoing 
• County Aggregate - Ongoing 
• Dust Palliative – Completed 
• County Shoulder Stone (Furnish and Place, Various Locations) - Completed 
• May Twp. HMA – Completed 
• East Grove Twp. HMA – Completed 
• Wyoming Twp. HMA – Completed 
• Hamilton Twp. HMA – Completed 
• Dixon Twp. HMA Patching – Not started 
• Marion Twp. HMA Patching – Complete  
• Chicago Road from Village of Paw Paw East to Dekalb County Line HMA – Not Started     
• Pipeline Road Bridge (Bradford Twp.) – Working on Substructure   
• Indian Head/Van Petten Road HMA – To begin after Labor Day 

 
Other: 

• Maintenance crews are mowing, spraying, cutting brush/trees, installing culverts and 
roadway striping.  

• Contract work has begun.  We will be managing numerous construction projects totaling 
approximately $5.4M, see listing above.  

• Phase I engineering has begun on the recent property under option for a new Highway 
Department facility.  The County has engaged Willett Hoffmann and Associates to assist 
as necessary.      
   

Discussion Items:   
• Schedule for County Bridge Replacements and Hot Mix Asphalt (HMA) overlay projects 

using Federal Funds.   
 

Board Action Items: 



• Illinois Public Works Mutual Aid Network (IPWMAN)  
• Road Use Agreement with Ameresco Pipeline  

 
 
Solid Waste 
Electronics collection is now open on weekdays (excluding County holidays) from 8:00 am to 
3:00 pm.  The collection program will continue until November 1.    



Chief County Assessment Office/GIS Department 
Jennifer J Boyd, 

Chief County Assessment Officer and GIS Supervisor 

www.leecountyil.com 

 

MONTHLY ASSESSMENT OFFICE REPORT 
August 12, 2024 – County Services Committee 

 
 Annual Assessment Work Update:  

• 2024 quadrennial townships are S. Dixon, Marion, E. Grove, Harmon and Nelson 
• Review of all the parcels in these townships is nearly complete including updating updating 

residential and farm building cards. 
• All township assessment books have been submitted with the exception of Dixon Township who 

has turned in one of their assessment books with their pictures and work.  They indicated the 
other book would be ready in the next couple of weeks. 

• Task list processing for all townships in the entire county has begun. 
 
 Property Tax Appeal Board (PTAB) Updates: 

• Board of Review responses for all three 2024 PTAB cases were submitted on or before their 
deadlines in July.   

• The next step is for PTAB to forward each response to the appropriate appellant.  Then the 
appellants will have 30 days  to submit a rebuttal.  We have confirmation two of the three 2024 
PTAB cases have received notice and they each have until 9/7/2024 to submit their rebuttal.  
BOR response in the last case has not been forwarded yet, but it should be in the next couple 
of weeks. 

 Z Best 02-15-23-300-007 (new construction mini-storage):  Rebuttal deadline 
9/7/2024 

 Orvall Gearhart 07-02-30-403-023 (vacant land):  Rebuttal deadline 9/7/2024 
 Stephen Dempsey 01-06-14-377-005 (improved residential):  BOR Response has 

not been forwarded to the Appellant yet.   
 

• Hearings for the three PTAB cases listed below were heard here at the Old Court House on 
July 16, 2024.  Administrative Law Judge, Carol Kirbach administered these hearings.  Lee 
County Board of Review was represented by me along with BOR Chair Lori Erbes and Attorney 
Katie DiPiero of Robbin Schwartz Law Firm.  Appellant Richard Humphrey, Jr represented 
himself and wife, Brenda was present.   

 Cases heard were:   
• 18-08-14-200-010, Improved Farm, 1556 US Rt 52, Tax Year 2018 
• 07-02-35-300-002 Improved Farm, 1843 Mt. Union Rd, Tax Year 2019 
• 18-08-13-100-006 Improved Farm, 1556 Red Brick Rd, Tax Year 2020 

 As a follow up to the 2019 case for the Mt Union Rd property, ALJ Kirbach issued a 
letter extending 60 days for the parties to stipulate a land value reduction.  Aside 
from that stipulation, per t the ALJ’s statements made at the hearing, the case will 
presumably be dismissed based on appellants failure to provide a court report as 
required for cases requesting more than $100,000 in assessed value reduction. (86 
Ill. Admin. Code Sec. 1910.98). 
 

 The Assessment Office welcome new employee, Carmella Zigler.  Carmella started August 5, 2024. 
The staff and I have been training with her on our various programs, the tax cycle, exemptions and 
general assessment information needed to respond to typical inquiries from taxpayers.  
 
 

 
 
 
 

http://www.leecountyil.com/


Chief County Assessment Office/GIS Department 
Jennifer J Boyd, 

Chief County Assessment Officer and GIS Supervisor 

www.leecountyil.com 

 

 
 

 As outlined in the GIS Department report, the GIS team and I met with ESRI representative earlier this 
month and are discussing tools and solutions to increase accuracy and efficiency.  Many of these tools 
are at no additional cost and can be tailored to our needs. 

 
 I want to recognize Sami Elarifi, GIS Coordinator’s accomplishments at the ESRI conference.  Not only 

did Sami participate in the multiple workshops and sessions, but he also led a presentation at the 
conference for others to learn from.  In addition to that, Lee County’s assessed valuation map was 
highlighted during ESRI President, Jack Dangermond’s  plenary session presentation.  This was quite 
an honor, and I am proud to have Sami Elarifi leading our GIS team.   

Respectfully submitted, 

   
Jennifer Boyd, CIAO 
Chief County Assessment Officer/GIS Supervisor 

http://www.leecountyil.com/


 
 

 
Old Lee County Courthouse, 112 E. Second St., Dixon, IL 61021   

GIS Department 

www.leecountyil.com 

Monthly GIS Department Report 
August 8, 2024 

 
 

 
 The GIS Department continued to work on the following: 
 
• Processing property transactions to ensure timely updates to property records. 

• Maintaining and updating land use, zoning, and other GIS layers. 

• Updating and uploading the NG911 and 911 GIS layers to public safety mapping systems. 

• Reviewing and digitizing Lee County broadband providers' coverage maps. 

• Assigning new addresses to properties in coordination with the zoning department and 911 center. 

 
 Accomplishments:  
 
• A meeting was held between the GIS/Assessment Office and Esri to explore the latest GIS solutions 

offered by Esri and consider future collaboration possibilities.  

• Sami had the opportunity to attend the ESRI User Conference in San Diego, California, the largest 

GIS conference worldwide. The attendees of this conference have access to a wide range of 

training opportunities, from hands-on workshops to expert-led sessions, and can explore the 

forefront of GIS technology and emerging trends. 

During the conference, the Lee County assessed valuation map was highlighted by the President of 

Esri in the plenary session as one of the inspiring works created by Lee County. 

Also, Sami delivered a presentation on leveraging GIS solutions and dashboards to streamline the 

assessor's workflow and enhance the assessment function. 

 
Respectfully Submitted,  
 
Sami Elarifi  
GIS Coordinator 
 





 
 

 
Old Lee County Courthouse, 112 E. Second St., Dixon, IL 61021  •   Phone: 815-285-8166  •   pgorski@countyoflee.org 

IT Department 
Paul Gorski, IT Director 

www.leecountyil.com 

August 12, 2024 

IT Board Report – August 2024 

1. Incident Report – Microsoft cloud services interruption. 
On Thursday, July 18, 2024 Microsoft experienced outages in its Azure cloud services system. We 
saw this as interruptions in our OnBoard Meeting system (if you remember that was a board meeting 
night) and a couple of other systems we use. The outage started in the early evening and was largely 
resolved by midnight. There was not much we could do to mitigate the problem, we just had to wait 
for the services to come back online. Fortunately, this is a relatively rare situation. 
 
2. Incident Report – CrowdStrike Falcon patch failure. 
Also on July 18, 2024, or technically early morning Friday, July 19, CrowdStrike, the developer of the 
Falcon anti-ransomware software we use, issued a faulty update that locked up most of the PCs it 
was installed on here in Lee County and worldwide. Over 8 million computers were affected. 
 
I discovered the problem just after 1 AM when some of my monitoring systems started reporting 
failures. Shortly after 2 AM I called the jail and jail staff confirmed there were some computers down. 
By 4 AM I learned of the (very manual) fix. I improved upon the fix by semi-automating it and headed 
into Dixon to start applying the patch. 
 
Shortly before 6 AM, we started fixing computers and servers at the Jail, then New Courts, Elections 
then Old Courts, Animal Control and Highway. By 10 AM Friday most Lee County computers and 
servers were up and running, so we had minimal downtime. We wrapped up miscellaneous 
computers later Friday and on Monday. 
 
CrowdStrike Falcon is one of the best anti-ransomware platforms out there, and we get it free from 
the State of Illinois Department of Innovation and Technology (DoIT). DoIT helps monitor our 
computers 24/7. 365 days a year working with CrowdStrike staff. It is a very nice arrangement, 
unfortunately, this hiccup occurred. 
 
Lee County IT was able to respond to this problem quickly because we have a real, “feet on the 
ground” IT team. I thank the Lee County Board for supporting the IT team and giving us the tools we 
need to keep county departments up and running. I also thank Jonathan Henrikson and Travis Null 
for their diligent work on restoring the computers to working order. 
 
3. Current IT projects include: (Given 1 and 2 above, I’ll keep this short.) 
- Our current focus is deploying over thirty new laptop and desktop computers and mobile devices to 
various county departments. 
 
Contact me with any questions. (July 18 and July 19 events were unrelated, according to Microsoft.) 
 
Paul Gorski, IT Director, Lee County, IL, 815-285-8166, pgorski@countyoflee.org 



 

 

 
 
 
 

Report to County Services of Lee County Board 
August 13, 2024 | 9:00 AM 

 
1) RIDERSHIP DATA (May 1, 2024 – July 31, 2024) 

 
 May, 2024 June, 2024 FY 24 TOTAL  July, 2024 
RIDES 8,443 6,961 93,342  7,917 
SERVICE HOURS 2,591 1,954 28,422  2,301 
MILES OF SERVICE 71,533 54,979 773,681  61,614 
FUEL COST $22,266.51 $20,368.11 $244,756.75  $19,273.32 

 
2) DEVELOPMENTS  

 
a) Architectural/Engineering Firm / Oregon facility construction 

i) With the transition to RMTD now complete, work will resume with Larson and Darby, 
architectural firm out of Rockford, on Oregon facility construction 

ii) Pre-award concurrence has been received from IDOT. Next step is to go out for a General 
Contractor to oversee the construction project.  

iii) This project is part of RMTD application under REBUILD 1 
 

b) Feasibility Studies: Dixon and Rochelle 
i) RLS and Associates is entering final phase of the Feasibility Studies for Dixon and Rochelle.  
ii) Presentations by RLS have been planned for Dixon City Council, Lee County Board and Rochelle 

City Council for August. No presentation confirmed with Ogle County Board as of yet.  
iii) The two (2) studies are looking at the potential development of fixed routes in the communities. 
 

c) RMTD Awarded Funding to Complete SPR Funding on Transportation Needs 
i) A two-year contract with the State Planning and Research Division of IDOT has been executed 
ii) Contractual amount is $243,594 for the two-year period 
iii) This project will look at the general “transportation needs” of residents in Lee and Ogle Counties, 

specifically those areas of the counties more remote in nature 
iv) RMTD will publish a Request for Proposals (RFP) for a university partner to assist with SPR grant.  
 

d) Budget/Contracts for FY 2025 (July 1, 2024 – June 30, 2025) 
(1) IDOT starting to issue FY 2025 Contracts Applications have been submitted to IDOT. 
(2) Contractual amounts for State Fiscal Year 2025 are as follows:   

(a) 5311 Contract: $283,450  
(b) 5311F Contract (I-88): $1,100,000 
(c) 5311F Contract (I-39): $929,606  
(d) DOAP Contract: $1,867,008 

 
e) Rural Winnebago County Transit Services 

i) Work continuing on agreement for RMTD to provide transit services in rural (western) 
Winnebago County.  

ii) Representatives from Winnebago County, IDOT and RTAC visited RMTD on July 17.  
iii) The contractual budget proposed by IDOT for this new rural service is as follows: 

(i) 5311 Contract: $207,864 
(ii) DOAP Contract: $798,728 

 
f) Bidding Opportunities 

i) A Request for Proposals (RFP), for Information Technology Services (IT) was released in early 
June, with a total of three (3) response submissions received by the 4:00 PM Central Time 
deadline on August 16, 2024. 
(1) Review process of the submissions has been completed. Paperwork submitted to IDOT for 

pre-award concurrence. 
(2) The IT firm chosen will have a three-year contract with two (2) additional one-year options.  



210 East Progress Drive, Dixon, IL  61021   |   (815) 288-2117   www.RMTDil.org 

 
ii) A Request for Proposals (RFP) for Auditing Services was released in June as well, with 

submissions due in by 4:00 PM Central Time on Monday, July 1, 2024.  
(1) Two (2) submissions were received from Auditing Firms.  
(2) Internal review process has been initiated.  
(3) This will be a three (3) year contract with two (2) additional one-year options for the 

awarded Auditing Firm. 
iii) RMTD will also be publishing, in the coming weeks, an RFP for a Data Analysis Partner for the 

Transportation Desert Grant project (see 2nd page of this report, section g), awarded funding to 
RMTD by the State Planning and Research arm of IDOT.  

iv) An upcoming bid opportunity to operate Intercity Bus services on I-88 and I-39 will be 
forthcoming in the next six (6) months, with the selected operator beginning on July 1, 2025.  
  

g) Hydrogen Fuel Feasibility Study 
i) RMTD submitted an application on the feasibility of hydrogen fuel cell vehicles in rural public 

transportation system. Proposal was submitted is to the State Planning and Research of IDOT.  
ii) RMTD is awaiting word back from IDOT/State Planning and Research on whether its hydrogen 

proposal will be awarded funding.  
 

h) Vehicle Procurement 
(1) Pending transfer of two (2) buses from non-profit in Sterling.  
(2) RMTD received was awarded 6 vehicles (2 minivans, 4 light duty buses) via IDOT’s 2022 CVP 

Application. Delivery in 2025.  
(3) RMTD collaboration with IDOT on a federal proposal to the Low/No Emission Grants. 

(a) RMTD will procure two (2) electric buses via this proposal. 
 
 
3) OPERATIONAL AND CAPITAL RELATED DEVELOPMENTS 

 
a) Capital Funding / REBUILD Round 1 

i) Application includes Construction of new Oregon location 
ii) Furnishings and equipment for Oregon facility 
iii) Implementation of video surveillance cameras in 17 of RMTD’s buses and minivans (completed) 
iv) Three (3) new buses (Ford transit type vehicles) 

 
b) Capital Funding / REBUILD Round 2 

(1) Notice of State Award being processed by IDOT 
(2) RMTD Proposal will allow for the following: 

(a) Two electric vehicles for use in the RMTD system 
(b) Three (3) new offices at Reagan Transit Center and secured file room/storage room 
(c) Develop new Conference Room between Reagan Transit Center and Mechanical Bay 
(d) Geothermal and Solar technologies will be incorporated into complex 

 
c) Capital Funding / REBUILD Round 3 

i) IDOT announced that RMTD will receive $62,500 for the purchase of 2 service vehicles  
ii) The original proposal included the following:  

(1) Add 72-feet onto the existing bus barn at Reagan Transit Center,  
(a) This will provide for an additional twelve (12) spaces for buses 

(2) Add another bay onto the existing mechanical building 
(3) Purchase service vehicles including one for maintenance 



 
 

  
Regional Office of Education Report 

  
August 2024 

 
SCHOOL SAFETY AND VIOLENT EVENT INCIDENT MANAGEMENT 

REUNIFICATION TRAINING 
 

Roe 47 hosted a group reunification training at Sauk Valley Community College in July. 
The training is designed to improve incident management and response integration of 
school personnel and emergency responders (law enforcement, re, EMS) to violent 
events in schools. The course provides a validated model framework for use by school 
personnel, law enforcement, fire departments, and EMS to manage violent event 
response to improve time to threat neutralization, medical intervention survivability of 
victims, and reunification of students with parents/guardians. Currently we have 12 of 
our school districts that use Sauk Valley Community College as their reunification site to 
reunite students with their parents if they ever had a violent incident in their school 
district. Several of those districts were able to send police, fire, EMS and school 
personnel to this training session. We spent the day preparing for an actual reunification 
event and then we ran through two full participation reunification exercises. The training 
was very successful in that it provided us an opportunity to learn and make 
improvements. We will look to have additional reunification trainings in the future. 

 
 

Professional Learning & Educational Services 
  

Current Programs - Office of Professional Learning & Educational Services 

Induction & Mentoring 

Community Partnership Grant/IDPH Trauma Grant 

Education Pathway Endorsement 

Manufacturing, Health Science & Agriculture Endorsement Programs 

Elevating Special Educators 

School Improvement & Strategic Planning 

School Improvement Cooperative (instructional coaching, training, networking) 



 
 

Social Emotional Learning/Trauma/Youth Mental Health First Aid/TRS I-A 

Early Childhood Professional Learning 

Family Education & Engagement 

NEXUS Family Support Services 

Student Attendance 

Computer Science Capacity Building 

Afterschool Program 

 

Office of Professional Learning & Ed Services: Professional Learning & School 
Improvement 

 
● The Office of Professional Learning & Ed Services has been awarded an afterschool 

program grant, a computer science grant, Education Pathways Round 5 grant, and the 
Truancy and Alternative Learning Opportunities grant from ISBE.  
The Office is waiting to hear on competitive proposals that were submitted for R3 grant, 
Early Childhood PFAE grant,  

 
● 22 schools have completed the TRS-IA. 
● Professional Learning is excited to share that we are launching a third Science of 

Reading cohort and a new Science of Math cohort for the fall of 2024. Science of Math 
training is provided through a subgrant from Math for ALL with funding from the US 
Department of Education. 

 

Office of Professional Learning & Ed Services: Parent Engagement & Community 
Outreach 

 
● To date, ROE 47 has 139 partners on its IRIS referral platform. There have been 

2592 referrals and 1468 families served. 
● Over 7,000 outreach bags with a parent-child engagement activity and information on 

trauma have been disseminated to local schools, shelters, and food banks. 
● ROE 47 has been present at 36 community events, reaching over 10,000 families.  
● Seven family education and engagement sessions were conducted. 

 
● The ROE 47 Pathway Program partnered with Teen Turf in Amboy to pilot Workplace 

Wednesday - Student Edition during July 2024. Visits included the First National Bank in 



 
 

Amboy; TCI Manufacturing and other businesses, giving students a first - hand look at 
career opportunities within their own communities. 

● Workplace Wednesday is a professional learning series for educators and is designed to 
equip educators with valuable insights into career pathways for our students. 
Representatives from diverse industries and training providers shared their expertise, 
offering invaluable information on internships, apprenticeships, and post-secondary 
options. Teacher participants also engaged in informative discussions with professionals 
from Manpower Inc., BEST, ROE #47, Project First Rate, Trade Union #25, Value Lab, 
the Marine Corps, WACC, 4-C Higher Education, and the YWCA at Workplace 
Wednesday SUPERSIZED hosted at the ROE. This collaborative event empowered 
educators to better guide students towards fulfilling career paths. 

● Family Educators and ROE 47 PL & Educational Service staff have attended over 36 
community events and reached over 10,000 families with parent-child activities, 
educational materials, and links to EC programs and community services through our 
IRIS referral platform. In FY24, from July 1, 2023 - July 31, 2024 the office has hosted or 
participated in community events that facilitated parent-child interaction and heightened 
awareness of EC opportunities, including:  
○ Lee County Baby Shower (8 families) 
○ Sterling Hot Dog Days (400 participants) 
○ Back to School Bash (125 participants) 
○ Paw Paw Back to School Bash (100 participants) 
○ Taste of Fiesta (Sterling) (500 participants) 
○ Prophetstown BlockFest (11 children) 
○ Polo Library - October 3  (12 families) 
○ Ogle County Baby Shower (75 families) 
○ Polo Library - October 24: (12 families)  
○ Trunk or Treat - Sterling (October 25): 500 children 
○ Trunk or Treat - Dixon (October 25): 475 children  
○ Build A Pet Clubhouse - November 4: 31 children  
○ PLT Preschool Parent Education Event - November 6: 27 parents  
○ Polo Christmas - December 2: 190 children  
○ Sterling Sites & Sounds - December 1: 450 children  
○ Blockfest (Sterling Public Schools Early Childhood): 18 families 
○ Blockfest (Oregon) - January 20: 12 families, 25 children 
○ Empowered Parents Session 1 - January 22: 15 caregivers 
○ Virtual Baby Shower - January 24: 8 new & expectant mothers; 9 community 

organizations 
○ Build A Pet Clubhouse - February 10: 33 children  
○ Empowered Parents Session 2 - February 12: 12 caregivers 
○ Rochelle Hub Family Engagement Night - February 15: 75 children and 

caregivers 
○ Blockfest Amboy - March 1: 22 children  
○ Amboy PFA & Kindergarten Family Night: 50 caregivers and children 
○ Byron for Parent University - March 12: 11 caregivers 



 
 

○ Empowered Parents Session 3 - March 18: 14 caregivers 
○ Blockfest Riverdale Preschool - March 18-21: 60 caregivers  
○ AFC Family Connections Night: 15 caregivers and children 
○ Building Brains (Sterling): 9 participants 
○ Building Brains (Byron): 30 participants 
○ Building Brains (Dixon): 14 participants 
○ YMCA Outdoor Adventure Fest: 600 participants 
○ Sauk Valley Child Fair: 800 participants 
○ Summer Splash (Rock Falls): 50 families 
○ Prophetstown Back to School Bash 2024 
○ Bumps, Babies & Toddlers (Dixon) 

 
● ROE 47’s Grandma Bonnie's Back to School Supply Closet served over 16 

communities at 2 backpack distribution events in Amboy and Sterling in July 2024. 
● ROE 47 recently donated 500 outreach bags to the Let's Feed Our Children program 

sponsored by Whiteside County United Way and 300 outreach bags to Summer Eats 
program sponsored by Lee County United Way. Bags contain a book, a personal 
care item, math games, summer fun events for families, information about trauma 
and mental health, and other helpful resources - all at no cost to families.  This 
outreach is sponsored by the ISBE community partnership grant and a grant from 
the Illinois Department of Public Health. 

● A social emotional lending library has been established that contains Blockfest, Mindful 
Trails, family engagement activities and Slumberkins resources.  These items are 
available for check out to schools and agencies.  We have 10 Mindful Trails, 15 
Slumberkins StoryWalks, 15 Slumberkins Big Books, and Slumberkins books with 
stuffed animals, as well as a number of games and activities.  To date, materials have 
been used for school wide student learning opportunities, staff professional 
development, community/school events, and school/community family engagement 
events. 

● A monthly digital family newsletter has been developed and deployed through Mail 
Chimp on a monthly basis. Newsletters include parenting information, community family 
events, early childhood programming and service information, and other important links. 
Parents/caregivers can subscribe to the ROE Family Newsletter at 
https://mailchi.mp/2cde621b466f/family-sign-up 

 

Office of Professional Learning & Ed Services: Social Media 
The department’s social media presence continues to grow. Like our page on Facebook 
(Regional Office of Education #47) and download our ROE47 App for weekly teacher talks, 
instructional tips, news, giveaways, updates & more! Follow us on Twitter @RegionalOffice47 
Want to hear from educators & students in the classroom? Check out our Teacher Talks on 
YouTube! We have an extensive library of 153 videos (and growing) in our collection! 

https://mailchi.mp/2cde621b466f/family-sign-up


 
 

 
 
 
 
Upcoming Events 

 

  



 
 

  

 
 



 
 

 

 

Office of Professional Learning & Ed Services: Professional Learning Events 
 

AUGUST   

   
8/1/2024 Xello Training #2 Online (Zoom) 

8/6/2024 New Teacher Orientation ROE #47 (In-
person) 

8/7/2024 EdTech Summit SVCC (In-
person) 

 
July 2024 Participants - 104 

Tuesday, July 9 
Restorative Practices @ SVCC  

Wednesday, July 10 
Workplace Wednesdays @ Various Businesses  

https://forms.fillout.com/t/vUvAVnsZmnus?id=recMKNzPWlAZQ1R3A
https://forms.fillout.com/t/vUvAVnsZmnus?id=reccygVJyQ2THPkvT
https://forms.fillout.com/t/5Am4HEWAX3us?id=rectret9SeAGLDV4u


 
 
Thursday, July 11 
Pathways Networking Session @ ROE #47 
 
Wednesday, July 17 
Workplace Wednesdays @ Various Businesses 
 
Wednesday, July 24 
Workplace Wednesdays @ Various Businesses 

Thursday, July 25 
Youth Mental Health First Aid Training @ ROE #47 
 
Tuesday, July 30 
Reading Interventions @ SVCC 
 
Wednesday, July 31 
Math Interventions @ SVCC 
Workplace Wednesday Supersize @ ROE #47 
 
 
 
 
July 2024 in Photos: 
 

  



 
 

 

 

 
 



 
 

 

 

  
 
 
 
 
 
 
 
 
 
  



 
 
 

 

Office of Professional Learning & Ed Services: NEXUS 

 



 
 

Office of Professional Learning & Ed Services: Student Attendance Support 

 



 
 

Parents as Teachers First Years 

We are newly enrolling for our FY 25 fiscal year.  We graduated almost half of our families at the 
end of June, so we have a lot of spots to fill! 
 
The following are important data points from our FY 24 year: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Education Outreach Program 

July was a busy month of training, classroom prep and closing out fiscal year 2024!  The 
Education Outreach Program is gaining steam for the new year and has already begun enrolling 
new students for the 2024-2025 school year. 

Classes resume on August 13th. Our Sterling class location will hold classes every Tuesday 
and Wednesday from 8-4. This year we will have two teachers on Wednesdays with a specific 
focus on Math. Our Oregon location will hold classes every Thursday from 8-4 as well.  We 
encourage all of our students to attend class once to twice a week for at least 2 hours at a time 
and make use of supplemental resources provided by the teachers for studying at home.  EOP 
has a number of online resources, GED prep booklets and study materials for our students to 
use as well as any school supplies needed to see success. In addition to classes and study 
resources, we also encourage our students to meet one on one with a tutor if needed. In the 
past, Sauk Valley Community College has Project V.I.T.A.L. to assist with our students 
struggling to meet reading and math standards.  

 

McKinney Vento Homeless Program 
 

Registration and enrollment is a key time to identify our families that are faced with Transitional 
Housing Arrangements.  Immediate enrollment and support services are vital for enhancing the 
educational success of our students.  We are in the process of offering support to community 
agencies that work and support our families.  District wide trainings are being arranged and 
provided to help alert all the staff for greater opportunities for identifying our families.   
 
 

Center For Change  
 

Welcome to the start of a new school year! We are thrilled to embark on this exciting 
journey together, filled with opportunities for growth, learning, and exploration. As we open our 
doors for a fresh year, we are committed to providing a supportive and engaging environment 
where each student can thrive and achieve their fullest potential.  

As we anxiously await the return of our students and staff.   We are excited to announce 
a number of new staff this year.  We have a new Dean of Students this year. His name is Brett 
Willey.  We also have two new teachers joining our team; they are Katie Goden and former 
Center For Change graduate Vivian Wyatt.  We also welcome to the team a new family support 
specialist and his name is Tyler Verbout. Although we had to say goodbye to some great staff 
members we are extremely excited to welcome these four tremendous educators to our team!  
The first day for teachers will be August 12th and the students first day is a 11:25 dismissal  on 
August 14th.   

We look forward to collaborating with you to make this year a memorable and successful 
one for our entire school community. Here’s to a fantastic year ahead! 




































